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i s rmtib 

If . tUrllit *cvU«^ that the rlnutea of the verting 1* ^cver-Vw sre bring hold 
peanut? repair of the ditto rr.rhinr* Thr minutes of the mertln£ 1 Nov crier wore 
not (pprovci! one mill be revis'd. 

IlLTCHbR CIS! 

Sr. Sterile advised thet he bed taobed around ;r. Hetcl.-er’a answers to the 
letters of 13 Kovevter and L Leorber 1946, the letter tr1n“ the chargee with 
reference to two specific draft’, and asked wb, ether Eoerd eertore considered his 
refutation ot tie cherjre# we auMdent to arop the C*sc anc rhotl.er on ortl hearing 
rould be required, Mr. Start In explained Vu t Mr. Flrtehrr had indicated to him 
that St rae difficult for bln ti a never the ohr.rres teccrsr he hen not seen the 
specif! cation drafts. lake/ whither ho had recuee U*c tc cee thr* creftr , "r. Fletcher 
replied thet he bed not. IV. st rlin advised Mr. Fletcher to eak for the drafts 
which were giver, to hie imedia.twlyi ho could have had them the cere day ha received 
the letter had he irked fjr the;: at that time. In the dlacuaslon vhieh followed* 

Board mentors Indicated 'hat *‘r, Matcher's reply war very confusing and incoherent 
and aot considered sufficient irifer to the ehergoa, therefore ea oral hearing would 
t* necessary. IT. itcsiin will inforr. IT. Hatcher thet there *111 bo an oral hear- 
ing on Monday, 16 Lee** ter 1946 at 13CC- hours, fir. II etcher will be represented by 
counsel of hie ovn cbs.ce and the Foard requests V*t Jr, teeter, J?r. Stauffer and an 
engineer for w^ich "■ , Hatcher wrote the sped flections should be present at the 
hearing. Mr. Rowlet* suggested that photostetle copies of IT. n etcher's reply be 
«.<Je for Toe rd nctlM . Col. Srier asked chother the Veterans Bureau, Arrrlcan Legion, 
Civil Service Caov.t'elon, etc. would conduct e further investigation if the Board sus- 
tains the ebergos end . M r. Stwrlin replied thet they will first review the cate records 
anti if on the tr»ie of the evidence they frel our decision is unjustified they will 
Bake further i-.'eati# lion. fir, Starlin advised that fir. Hhoccea will act an voting, 
sreuccr at the oral bearing on Jaodty in place of Er. KullbncV. in th»t the. latter is 
Chief of the »l v leion to which l'r. II etcher is a reigned. fir. Hfcosccs is fSslllar rlth 
the details if t'e ccee. 
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2. iiUAI.lI***fTItK tfAMLARLh iCh APiKilNlSIIM IW.FR SCHhlULE B ' 

In *-ply to br, flnVov'a Inquiry regard in,-* the cate »e expect to receive Schedule B, 
IT. Sr rllr. Jncicetid that he hec talked to a Berber of the Civil Service Corrissiori 
who the*, thour? the Civil Srrvicr Buies are swelling thr Preeicent'r Fi e rseture, 
per w *'-*c t'-ulrs raj reeulrc Ccn.’vrssJcrcl rpprov*! *Hc> vfll mean further rdey If 
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th Is Is the caw, Kr. StarllE Kill at leapt to obtain approni of Schedule fi Authority 
tor all petitions assigned exclusively to Anry Coffsur.lcsiior.s Intelligence actlvltlat 
prior to tfct Prcslomt'i approval of tha complete Civil Service Rules. tr. £ Iakov 
pointed out that In the renting* held In hit Llvlslon in connactlon with special qual- 
ification tteadardt to study positions and try to deeido which ones should be in- 
cluded under special considerations for certain kinds of experience, they had found 
?L difficult to knew there to dm t hard and ft at line aa to which jotc are of the 
type for which special cryptographic training socld be of particular value, la cany 
■riniitrctlvf positions, for example, or even typing Jobr, a knovledre of tho writ 
- the V'fscy la very lrportent for efficiency. In vie* cf this situation, hr. Slnkov 
■ "f*o t*-at the simplest solution to the prohlec eight te to suggest IVt double tine 
- u > cxjs-i*a«* vithlr. the ‘gene y (or equivalent crypt work a* suggested by Captain 
Eas'ir) should hr mated for all poeitlcne within the Agency t rather then try to Hat 
ci-rUiB epsclfle oner. ”r«. Starlln indicated, however, thrt he die not think the 
CacnieH'-n could go along with vi In granting daitle tiff for experience In Jobs nhich 
arc ceercn throughout the government, to typletr and adrlnletretlve assistants, hut 
•".thfr thrt *c dll have tc stick to jole in a specialized category* Lr, Slnkov fur- 
J.tr aUtec thrt it secret) to hi* that tbe history of special qoaliric: l!pn atanearda 
is a «sr tine history, snd he nonderad vh ether ell these standards would die aa soon 
as the cerrgcnuy la declared at an end if all our qualifications would have to ba. re- 
written onyray. iCr. Starlln sale that ell Incicc t) one point to the ftet that *c can- 
not continue under Schedule A rueh longer, enc, though we till continue to cee it 
until instruct) one are received to dlecontlnuc, « till have to decide on tha quail* 
flection standards to he used thereafter, -r. Starlln further explain^, in reply to 
tr* tailback's Inquiry relative to the methods of netting up qualifications, that 
under Schedule. E te can hire anyone rho la euallflad. Ac to vhst quallf Section stan- 
dards «m ha used, that nuat be an arrangement worked out between the Agency end 
the Civil Service Concise Ion. If se cant to continue to use the present Schedule A 
standards under Schedule E ce *111 have to wake an s greenest with tha Ceonlsslon to 
co ro. If ve decide upon new standards, we will llkcwiee have to work out an arrange* 
cent to the mutual satisfaction of the 'gsney and the Cornier Ion, then re can hire 
anyone wno satisfies those qualification standard. Lr. Kulltsck wlehcd to know who 
is the Judge of whether a perron qwellflec* h 1 . Itarlln replied that tha appointing 
officer decides , but ha faela that for the higher grade positions a panel of techni- 
cians should be appointed who conlo judge on the cuoliflc? lions of applicants for 
particular Jobs. lr. tailback asked whether people already Incumbent on Jobe would 
have to hove their qualifications reconsidered If wc submit a new tat of standard! to 
the Cemleelon, seo tfr. Starlln replied thrt they would unices the Comnleelon gives 
ua blanket authority to transfer everyone to Schedule E. Vr. Rowlett Indicrted that 
bo feels we should continue tc go along counting crypt experience double os we have in 
tho past. It ns agreed thrt If, in setting up new standards, we will disqualify half 
the people we already br.vo, It could ha' batter to continue with present standards. Lr 
Sinkov rat excused frou the seating to keep en appointment and the cutter of qualifi- 
cation standards vae tabled until tho next meeting. 



a. Afincu TESTING PRCORAK 



It wac Inalcstcd thst the uterlal oo the aptitude testing progrev has been bucked 
tc ell newbere of the Court one Is now In the bends of Col. Frier. Kr. Starlln asked 
for dlacnealon of the subject and Sr, Rowlett recommended the t we forget the pragma 
completely. This topic was elec tabled until the next reeling. 
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